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Title: Conflict Resolution  

Keywords: conflict, resolution, critical thinking, decision making 

Duration: could be about 60 min. But also could be continuous activity (several activities in 

consequences) depending on the time and the vision of the trainer. 

Short description 

Start warming up with discussions about conflicts and ways of resolve them  – how participants 

resolve conflicts. 

Core activities 

Divide the group in small groups depending on the number of all – each sub-group is good to 

consists of 3-4 people maximum. Explain that each group should provide at least one group 

decision of the given conflict situation or situations. It is up to the trainer to decide how many 

conflict situations out of the listed to give to groups. It depends on the time, on the level of the 

participants, on the final objectives. The trainer may give each group one and the same conflict 

situation or give each group a different conflict situation. 

After the appointed for the decision making time passed all the decisions are presented to the 

whole group. 

This is a group activity which develops critical thinking, listening and reading comprehension, 

decision making. It can be performed indoor or outdoor.  

At the end of the activity participants give feedback.  

 

Objectives 

1. Develop critical thinking 

2. Develop imagination 

3. Develop decision making skills 

4. Develop listening comprehension 

Activity(ies) (Stages) 

Warm-up (10 minutes) 

Core activities (25 minutes);  

Presentations (15 minutes);  

Feedback – (10 minutes) 



 

 

Tips for trainers  

With more advanced participants the activity can be performed by asking each group to present 

several decisions for a conflict situation. 

List of resources, materials etc.  

Printed texts with the conflict situations, sheets of paper and pens/pencils are needed. 

Texts with conflict situations 

Situation 1 

Raya and Alexander work next to each other in an office. There is a lot of work to do and the boss 

hires new employees. For several days Raya and Alexander have to share one computer. Raya has 

more work than Alexander and she thinks that she can use the computer whenever she needs. 

Alexander doesn`t work as much as Raya, but his tasks are as important as hers. Both have to decide 

how to use the computer and to work successfully without interrupting each other. 

Situation 2 

You enter the café near your office and you see there a group of your colleagues are sitting and 

slandering a new colleague. When you get closer, they ask you about your opinion about the new 

colleague. What will be your answer? What will you tell/not tell them? 

Situation 3 

Your colleague has made a mistake while doing a task you are both responsible for. Your boss 

blames both of you for the mistake. What will you do? Will you tell your boss that this is not your 

mistake? Will you tell your colleagues that it`s not your fault? 

Situation 4 

During a training, you are given 4 problems you have to solve for 25 minutes as a competition. A 

colleague of yours has difficulties in solving one of them. You know how to solve it. What will you 

do? Will you help him?  

Situation 5 

All employees in a firm receive bonuses except one. His manager thinks he doesn`t deserve bonus. 

Actually, there are no solid arguments this employee not to be given bonus. The employee asks the 

boss of the firm why there is no bonus for him and he says: ”I sympathize you…”. 

Situation 6 

During a job interview with a candidate, the manager promises that after a testing period of three 

months the newly hired employee will be transferred to a higher position. The new employee works 

with enthusiasm, he is disciplined and works a lot but after the third month he is still on the same 

position and his salary is the same. Each time his boss gives him more and more tasks and his work 

becomes more intense. After a while the employee expresses his discontent in public. 



 

Situation 7 

A manager promises his three subordinates that he will send them to a vocational training the next 

month. Two of the employees are old and are about to retire. The first one says:”I will not go to 

training because I have 6 months left before I retire”. The second one says that he has 8 months left. 

The manger says that in this case he will not send the third 24 years old employee. 

Situation 8 

A boss gives to one of his best employees a specific work to do. The employee refuses to do it and 

says that it is very risky and needs higher qualification and he does not have a document, which 

certifies such qualification. He also says that during the last 7 years he was not given the opportunity 

to improve his qualification and the knowledge he acquired is a result of his own efforts and 

motivation to improve his skills. He points out that in this case the job should be done by another 

employee with certified qualification in this sphere. 

 

Evaluation/Feedback 

The participants share in a freeway their feedback. 

 


